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2020 Proposed Tax Levy – includes Four Service Level Requests

2020 2019 $ Change % Change

General Levy Requirement 7,706,400$   6,937,670$   768,730$      11.08%
 

Less: Assessment Growth 128,300$      -$                   128,300$       
  

Net Levy Requirement 7,578,100$   6,937,670$   640,430$      9.23%

Township Taxes for Average Residential Property 1,365$           1,258$           107$              8.51%

Average Assessment for a Single Detached Home 382,397$      363,877$      
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Estimate of Total Tax Bill- Includes Four Service 
Level Requests

2020 Total Taxes 2019 Total Taxes $ Change % Change

Assessed Value 382,397.00$      363,877.00$      18,520.00$ 5.09%
 

Municipal 1,365.00$           1,258.00$           107.00$      8.51%
Street Lights 33.00$                39.00$                6.00-$           -15.38%
Sidewalks 46.00$                47.00$                1.00-$           -2.13%
Total Township 1,444.00$           1,344.00$           100.00$      7.44%

-$             
Region* 2,354.00$           2,222.00$           132.00$      5.94%
Education** 585.00$              586.00$              1.00-$           -0.17%

-$             
TOTAL 4,383.00$           4,152.00$           231.00$      5.56%

* assume 5.92% increase to Niagara Region portion of taxes
**based on actual rate for 2020 of 0.153%
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Key Factors:

• Due to assessment growth, the first $128,300 of increase to the 
overall tax levy has no impact to property owners 

• An expenditure increase of $69,000 equates to a 1% increase in 
the total tax levy

• A 1% increase to the tax levy equates to an approximate $12.00 
increase to taxes

• Every $10,000 of expenditure added to the budget will result in 
an approximate $1.78 increase in property taxes
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2019 Property Taxes Comparator

Municipality Total Tax Bill Local Taxes
West Lincoln $4,066 $1,258
Grimsby $4,203 $1,417
Lincoln $4,390 $1,589
Pelham $4,669 $1,858
Wainfleet $5,069 $2,218
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Property Taxes as 
a % of Household 

Income

Water/Sewer and 
Taxes as a % of 

Household 
Income

West Lincoln 3.50% 4.50%
Niagara Average 3.80% 4.90%

West Lincoln is the 
lowest in this 

category

West Lincoln is 3rd 
lowest in this 

category

2019 Affordabilty Indicators
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January 21, 2020 Administration Meeting proposed levy of $7,754,200 (with service 
level change requests)

• Deferral of two Planning Projects to 2021, savings of $158,000 which is offset by a 
transfer to the Planning Reserve of $80,000 – net reduction of $78,000

• Road projects previously financed with debentures have been re-financed using 
Gas Tax and the Road Settlement Reserve – reduction of $69,800

• Revenue from investments has been reduced by $100,000, resulting in an 
increase to the levy requirement of $100,000.

Results in revised levy of $7,706,400, a reduction of $47,800
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OPTIONS FOR COUNCIL TO REDUCE THE LEVY REQUIREMENT

• Option 1: Reduce transfer to Planning Reserve- savings up to $80,000

• Option 2: Reduce transfer to Fire Reserve – savings up to $76,000

• Option 3: Eliminate establishment of a CIP reserve – savings up to $100,000

• Option 4: Eliminate GIS and Asset Management Coordinator Position- savings in 
future budgets

• Option 5: Eliminate Supervisor of Facilities & Parks – savings up to $103,000

• Option 6: Eliminate Part-time Fire Administrative Position – savings up to $36,000



Supervisor of Facilities & Parks

6 FTE
8-12 Seasonal 
Staff + Office 

Cleaners



Municipality # FTE 
(Full Time)

# Seasonal 
Part Time Staff

Summary of Assets

West Lincoln 6 8 – 12
Plus Office Cleaners

• 16 Facilities
• 21 Cemeteries
• (16 Active)
• 18 Parks  (260km2)
• 3 Trails

Lincoln 16 12 - 20 • 12 Facilities
• 19 Cemeteries (5 Active)
• 13 Parks
• 4 Trails

Grimsby 14 17 • 12 Facilities
• 2 Cemeteries
• 17 Parks
• 3 Trails

Pelham 20 12 • 10 Facilities
• 2 Cemeteries
• 15 Parks
• 2 Trials

Comparison with Neighbouring Municipalities
Facilities / Parks / Cemeteries



Current Challenges

 No Redundancy / On Call Coverage / Service Delivery

 Manage / Plan / Coordinate activities and tasks of all staff personnel

 Manage / Supervise three (3) outside maintenance contracts for Cemeteries , 
Wellandport & Abingdon Parks

 Policies; Standard Operating Procedures; Training; and H & S Requirements

 Maintenance / Inspections / Compliance Reports (Mitigate Liability / Risks)

 Keeping Current with Legislated Requirements

 Continual Improvement (Pro-Active vs Ad-Hoc)

ULTIMATE GOAL – STATEGIC PLAN:

 Responding to a Changing Township

 Reshaping Facilities to Fit Evolving Needs (Quality Facilities / Parks)

 Working with Others to Meet Needs

 Local Attractions / Community Health & Safety / Efficient Fiscally Responsible 
Operations



Supervisor Position:
 Take care of the necessary day-to-day “Operational Activities”

 Maintain an acceptable LOS

Allow Manager Position:
 Focus on “Strategic Direction” of the Department

 Facility Recommendations – To build and optimize operational plans in 
response to need, by asset type

 Policy & Implementation Recommendations – To address diverse issues such as 
asset management, facility development, and partnerships

 Financial Recommendations – How the Township will invest in facilities & 
parks.  This includes capital investments as well as state of good repair



Establishment of a CIP (Community 
Improvement Plan) Reserve 

 The establishment of dedicated funds available for CIP incentives would 
require an increase of $100,000 to the operating budget.  

 The need for the establishment of a CIP Reserve is in part due to the 
below mentioned items:

 The increase in importance of infill and intensification 

 Required assistance to achieve true affordability and new rental units

 CIP Reserve funds could be useful with the below mentioned items:

 Brownfield cleanup and tax increment financing

 More affordable development can then be built in a targeted intensification area



West Lincoln Fire & Emergency Services 
Part-time Administration Position 
 Strategic Plan Theme # 6 - Community Health & Safety 

 Acknowledged in the 2016 Fire Master Plan administrative requirements are 
increasing for the Fire Service.

 Greater demand on documentation and tracking of training records, Fire 
Prevention/ Education reports, Performance  Appraisals, Equipment Inventory
Asset Management and Maintenance.

 Ontario Fire Marshal & Emergency Management Ontario have increased reporting 
requirements on the Fire Service.

 The part-time administration position will take burn permit calls, input fire call 
time sheets for payroll and assist the Training Division with administration duties.

 This position will also be looking after any social media releases and the 
maintaining and updating the Fire Services section on the new Township website.

 Fire Chief & Deputy have a a full work load, with part-time administrative 
support, staff time could be better utilized accomplishing their key 
responsibilities.



West Lincoln Fire & Emergency Services 
Part-time Administration Position

 This service level change is based on 21 hour a week position or an 0.6FTE
( full-time equivalent hours).  This position would not be eligible for group 
benefits.  Total annual cost estimated at $36,000
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GIS and Asset Management Coordinator

 Asset Management Plan completed by the Township in 2016 indicated an asset 
replacement value of $187 million

 Various attributes related to these assets, such as cost, condition, size, 
location, service level, replacement cost and risk needs to be maintained

 Provision of this data in a Geographic Information System (GIS) allows for 
greater transparency and sharing of data. 

 Enable an evidence based approach to decision making

 This position would play a key role in a staff committee that needs to be 
developed that will provide a cross-functional approach to the Township’s 
asset management program
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GIS and Asset Management Coordinator

Links to Strategic Plan: 

 Strong Transportation Connections

 Support for Business and Employment Opportunities for Residents

 Community Health and Safety 

 Efficient, Fiscally Responsible Operations

Strategic Plan- Ongoing Priority under Efficient, Fiscally Responsible Operations:

“ Complete an asset management plan to prioritize investments based on 
evidence, and balance service levels with fiscal sustainability”
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GIS and Asset Management Coordinator

Budget Impact:

 Estimated annual cost of $90,000

 2020 utilization of Provincial Modernization Funds 

 2021 impact of $29,700 on Operating Fund

 2022 impact of $30,600 on Operating Fund

 2023 impact of $29,700 on Operating Fund
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2020 Capital by Service Area
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2020 Capital and Special Projects Funding
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2020 Capital by Asset Type
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Capital by Asset Type



Corporate Service 2020 Capital and Special Projects



Fire 2020 Capital and Special Projects



Transportation Services General 2020 Capital and Special Projects



Roads Paved 2020 Capital and Special Projects



Bridges and Culverts 2020 Capital and Special Projects



Traffic Operations/Roadside Services 2020 Capital and Special Projects



Wastewater 2020 Capital and Special Projects



Water 2020 Capital and Special Projects



Cemetery 2020 Capital and Special Projects



Parks 2020 Capital and Special Projects



Streetlights 2020 Capital and Special Projects



Library 2020 Capital and Special Projects



Ten Year Capital Expenditure



Ten Year Capital Financing



Ten Year Capital Special Projects
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